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“You can dream, create, design, and build the most 
wonderful place in the world. But it requires people to 
make the dream a reality.”

– Walt Disney
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Company
OVERVIEW

PICKAXE SOLUTIONS LIMITED was founded by two brothers (Israel & Isaac 
Rwakira) in 2015, with a reputable, multi-service approach in the construction 
and interior design industry for over a decade of experience. Specializing in high-

quality, affordable solutions for residential, commercial, and industrial spaces. We offer 
a full range of services, including Interior Design, Furnishing, Construction, Landscaping, 
and Paving. The company is also a trusted importer of top-grade sanitaryware, tiles, and 
fixtures from leading suppliers in Turkey and China, ensuring quality and cost-efficiency 
for every project. 
 
In response to market demands for more cost-effective building materials, the 
two brothers found the need to establish a subsidiary business (ARCADIA), that 
manufactures and supplies high-quality blocks, pavers, and rocks, providing clients with 
a significant cost effective model without compromising on quality. This initiative has 
also positioned the company as one of the leaders in offering affordable, end-to-end 
construction solutions for EastAfrica.
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VISION 
To be a premier provider 
of integrated construction 
and design solutions in the 
region, known for quality, 
innovation, and cost-efficiency, 
transforming spaces that 
inspire and endure. 

 

MISSION 
Our mission is to deliver 
top-tier construction, design, 
and furnishing solutions that 
combine style, functionality, 
and affordability. We achieve 
this by sourcing premium 
materials, fostering sustainable 
practices, and developing 
our own high-quality building 
supplies, all while making our 
clients’ dreams come true.

Building is not 
just about 
shelter.

It’s about realizing 
dreams, making 
statements, creating 
spaces where life 
happens.
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Our
DIRECTORS

A visionary entrepreneur and 
skilled designer with a diverse 
background that bridges the 

worlds of engineering and design. 
With formal training in Sound 
Engineering, Isaac developed a deep 
appreciation for the technical aspects 
of structure, acoustics, and precision. 
His journey into Interior and Exterior 
Design allowed him to merge his 
technical expertise with his innate 
creative talents, inspiring his approach 
to space and aesthetic transformation. 
His dual background in engineering 
and design has been instrumental in 
shaping Pickaxe’s commitment to 
both structural integrity and aesthetic 
appeal.
 
As a Co-founder and Director of 
Pickaxe  Solutions Limited, Isaac’s 
goal was to redefine the standards of 
the industry by providing clients with 
quality, innovation, and savings, all 
under one roof.

ISAAC ETHAN RWAKIRA
Director & Co-founder

ISRAEL BOB RWAKIRA
Director & Co-founder

With a unique blend of 
expertise in Information 
Technology and Civil 

Engineering, Israel’s career began in 
the IT sector, where he developed 
advanced problem-solving skills and 
a keen understanding of technology’s 
role in modern business. However, his 
passion for tangible, transformative 
work led him to pursue a degree 
in engineering, where he found an 
affinity for the precision, challenges, 
and rewards of construction. 
 
As a Co-founder and Director of 
Pickaxe  Solutions Limited, Israel’s 
goal’s is to build a company that 
would leverage his IT background 
to implement more efficient, cost-
effective, and sustainable construction 
practices, while also offering top-
quality design and building services. 
Today, the company stands as one of 
the leaders in technology-enhanced 
construction, providing clients with 
quality, transparency, and value.
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Our
TEAM

NINSIIMA PRIMAH
Company Secretary

MUTESI ZIWA
Project Manager

CHRISTOPHER SSOZI
Property Manager

KINTU RICHARD
Chief Engineer, CCTV & Surveillance
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Our strength lies in our diverse and dedicated team of professionals. Comprising 
experienced property managers, skilled engineers, expert project managers, 
and seasoned construction specialists, we bring a comprehensive approach to 

every project we undertake. Our team of experts brings years of hands-on experience 
to every project, ensuring quality and craftsmanship down to the last detail. Together, 
we’re committed to building structures that stand the test of time and meet the highest 
industry standards.



– Malcolm Gladwell

The visionary
starts with a clean
sheet of paper,
and re-imagines
the world.



Our
SERVICES

PICKAXE specializes in high-quality, affordable solutions for 
residential, commercial, and industrial spaces. We offer a 
full range of services, including Interior Design, Furnishing, 

Construction, Landscaping, and Paving. We are a trusted importer 
of top-grade sanitaryware, tiles, and fixtures from leading suppliers 
in Turkey and China, ensuring quality and cost-efficiency for every 
project.

ARCHITECTURE
& CONSTRUCTION

FURNISHING

LANDSCAPING &
PAVING

INTERIOR DESIGN

IMPORTS & EXPORTS
CCTV &

SURVEILLANCE
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ARCHITECTURE
& CONSTRUCTION
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A modern flat apartment building located in Kyanja off Fungus road, 
Kampala, designed with clean lines and a mix of dark premium colors 
like black, dark grey, and white. The building’s facade includes large glass 
windows for natural light and some decorative cladding for aesthetics.
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A modern residential complex constructed in Kyanja, Kampala, consisting 
of 8 thoughtfully designed apartments, blending contemporary architecture 
with functional living spaces. Located in a peaceful yet accessible 
neighborhood.

8 Flat Apartments;
Living room
Dining room
Kitchen
Self contained bedroom
Bathroom
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Residential flat apartments constructed in Mugulusi road, Kyanja, Kampala, 
consisting of 12 thoughtfully designed apartments, blending contemporary 
architecture with functional living spaces. Located in a peaceful yet 
accessible neighborhood.

12 Flat Apartments;
Living room
Dining room
Kitchen
Self contained bedroom
Bathroom
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A cozy single-story family house with a modern aesthetic. With exterior 
walls are painted in warm and neutral tones such as grey and cream, 
complemented by a pitched roof made of dark grey corrugated iron sheets.
Designed with a spacious compound for a home garden and car parking 
space. 

Modern Bungalow;
Living room
Dining room
Kitchen
Master bedroom
2 Extra bedroom
1 shared Bathroom
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High-quality flat apartments built in Muyenga, one of Kampala’s most 
sought-after residential areas. Designed with modern, sustainable, and 
spacious living spaces that blend seamlessly with Muyenga’s residential 
neighbourhood and scenic hills.

Flat Apartments;
Living room
Dining room
Kitchen
Bedroom
Bathroom
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In Shema, Mbarara, a typical residential flat designed and built to 
offer comfort, functionality, and modern amenities suited to the local 
environment. The family house typically includes 2 floors, each with several 
units tailored for a family.

Residential Flat Building; 
Living room
Dining room
Kitchen
1 self contained master bedroom
2 extra self contained bedrooms
1 shared bathroom
1 office
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In Shema, Mbarara, a typical residential flat designed and built to 
offer comfort, functionality, and modern amenities suited to the local 
environment. The family house typically includes 2 floors, each with several 
units tailored for a family.

Residential Flat Building; 
Living room
Dining room
Kitchen
1 master bedroom
2 extra self contained bedrooms
1 shared bathroom
Swimming Pool
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Planned & constructed the charming six-unit apartment complex in 
Nsasa, Kampala, Offering a cozy blend of modern comfort and suburban 
tranquility. Each apartment is thoughtfully laid out to maximize space and 
functionality.

6 Unit Apartments;
Living room
Kitchen
Bedroom
Bathroom
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INTERIOR DESIGN, 
FURNISHING
& SANITARYWARE

PICKAXE COMPANY PROFILE  |  18



Nestled in the vibrant and rapidly growing neighborhood of Kyanja, 
Kampala, we build and designed the interior Amreena apartments 
combining modern architectural aesthetics with urban comfort, 
providing a serene yet connected living experience.

Designed to cater to the contemporary lifestyle, these apartments 
are perfect for young professionals, small families, or anyone looking 
for a blend of luxury and convenience.
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The interior design concept for our client was centered around 
creating a harmonious blend of elegance, functionality, and 
personalized comfort. Every detail, from the color palette to the 
furniture selection, reflects the client’s unique tastes and lifestyle. 
Soft, white tones set a clean, calm and inviting atmosphere, while 
strategic pops of color and carefully curated art pieces added 
personality and vibrancy to the space.
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We provide professional sanitaryware installation services tailored for 
the construction industry. We specialize in installing a comprehensive 
range of high-quality sanitary fixtures and systems, including sinks, 
toilets, showers, faucets, and custom bathroom solutions for 
residential, commercial, and industrial projects.

With a team of certified technicians and project managers, we ensure 
every installation is performed with precision, adhering to all industry 
standards and safety regulations.
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We are dedicated to providing top-quality, durable windows, doors, 
and outdoor burglar-proofing solutions that offer both security and 
style. Specializing in the design, manufacturing, and installation of 
resilient products, we ensure our clients’ homes and businesses are 
protected without compromising on aesthetic appeal.

Our wide range of products includes energy-efficient windows, 
reinforced doors, and customizable outdoor security features like 
burglar-proof grilles and screens.
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PAVING, 
LANDSCAPING
& BRICK MAKING
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We specialize in high-quality paving and landscaping services 
designed to enhance and transform outdoor spaces. With over 
10 years of experience in the industry, our team is committed to 
delivering excellence in every project, from residential driveways and 
commercial parking lots to custom landscaping designs and garden 
makeovers.

We offer a full range of services, including driveway and walkway 
installation, patio and deck construction, retaining walls, turf 
installation, and more. Using premium materials and skilled 
craftsmanship, we aim to create durable, visually appealing, and 
functional landscapes that add value to any property. 

PICKAXE COMPANY PROFILE  |  24







CCTV,
SURVEILLANCE
& SECURITY SYSTEMS
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Our
CLIENTS & 
PARTNERS
“The PICKAXE team handled everything 
for our office space, from interior design 
to construction, and the results exceeded 
our expectations. The quality of materials 
added a premium feel to the space, yet it 
was all within our budget.”

Don Ken Sserubuzi.
Managing Director, Sedok.

Mpola Asaph Koshaho
Operations Manager, Nelly Systems Ltd.

Alexander Matsiko
Property Owner.

Vanjoe Chemicals
General Manager.

Partnering with Pickaxe has been one 
of the best decisions for our business. 
From consultation to the installation 
process, the Pickaxe team demonstrates 
professionalism, expertise, and a strong 
commitment to quality.

“We hired Pickaxe for our landscaping and 
paving needs, and they transformed our 
property beyond what we had imagined. 
The attention to detail in every aspect of 
the project was remarkable. I would highly 
recommend Pickaxe solutions to anyone in 
need of their services.”

“We are extremely pleased with the 
exceptional work delivered by Pickaxe 
on the construction of our commercial 
building at Vanjoe Chemicals. Their 
expertise, commitment to excellence were 
evident throughout every phase of the 
project.”
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“A great building must begin with the immeasurable, 
must go through measurable means when it is being 
designed, and in the end must be unmeasured.”

– Louis Kahn



pickaxesolutionslimited@gmail.com

+256 773 696 874
+256 773 495 557
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